District Health Assessment for Multiple District 306 through December 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 69 1 70 100% 4 8 -4 1659 22 1681 221 363 142 -7.79% 1,589 24 29% 5 194 0% 17% 0% 1% 20 7
306 A2 86 1 87 100% 1 4 -3 2181 10 2191 166 307 141 -6.05% 2,045 25 26% 6 56 0% 0% 0% 1% 22 10
306 B1 77 0 77 0% 1 1 0 2198 0 2198 152 136 16 0.73% 2,064 29 22% 2 13 0% 17% 1% 0% 20 11
306 B2 98 2 100 100% 5 5 0 2718 32 2750 352 225 127 4.84% 2,582 28 21% 7 100 0% 7% 1% 2% 24 12
306 C1 74 2 76  100% 2 0 2 2151 37 2188 303 225 78 3.70% 2,068 29 18% 0 0 0% 7% 1% 3% 17 10
306 C2 88 0 88 0% 4 5 -1 2354 0 2354 196 264 68 -2.81% 2,182 27 24% 6 72 0% 0% 0% 0% 15 7
492 6 498 100% 17 23 -6 13261 101 13362 1390 1520 130 -0.96% 12,530 27 23% 6 435 0% 7% 1% 1% 118 57

Printed On 1/4/2017 3:35:31PM
MBRO0085_DistrictHealthAssessment.rpt

Copyright 2017 LClI, Inc. Page 1 of 3



District Health Assessment for Multiple District 317 through December 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 112 1 113 100% 6 5 1 4067 29 4096 520 508 12 0.29% 4,244 36 8% 6 218 20% 19% 0% 1% 36 11
317B 94 0 94 0% 0 4 -4 3107 0 3107 136 227 91 -2.711% 3,176 33 16% 19 74 0% 30% 1% 0% 20 10
317¢C 80 0 80 0% 2 2 0 2450 0 2450 163 241 78 -3.00% 2,267 31 18% 5 32 0% 1% 0% 0% 19 7
317D 83 0 83 0% 0 2 -2 3079 0 3079 190 285 95 -2.99% 3,243 37 28% 14 66 0% 23% 1% 0% 23 10
317E 51 0 51 0% 0 6 -6 2021 0 2021 224 400 176 -8.01% 2,232 40 12% 5 208 0% 35% 16% 0% 13 5
317F 51 0 51 0% 3 2 1 1571 0 1571 247 140 107 7.31% 1,525 31 12% 7 45 0% 4% 0% 0% 12 8
471 1 472  100% 11 21 -10 16295 29 16324 1480 1801 321 -1.92% 16,687 35 16% 9 643 5% 19% 2% 0% 123 51
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District Health Assessment for Multiple District 318 through December 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 109 0 109 0% 1 6 -5 3177 0 3177 293 233 60 1.92% 3,073 29 26% 13 80 17% 3% 0% 0% 27 14
318B 107 0 107 0% 3 0 3 3359 0 3359 235 141 94 2.88% 3,311 31 24% 0 0 0% 2% 0% 0% 25 13
318C 103 0 103 0% 2 3 -1 3473 0 3473 198 131 67 1.98% 3,461 34 14% 8 63 0% 15% 0% 0% 26 13
318D 124 0 124 0% 7 1 6 4539 0 4539 829 186 643 16.50% 3,719 37 11% 7 30 0% 10% 0% 0% 23 9 2nd VDG
318 E 113 0 113 0% 4 2 2 4129 0 4129 325 253 72 1.71% 3,946 37 6% 5 44 0% 8% 0% 0% 24 10
556 0 556 0% 17 12 5 18677 0 18677 1880 944 936 5.25% 17,510 34 16% 10 217 8% 8% 0% 0% 125 59
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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